
CWIS SAP
CITYWIDE INCLUSIVE SANITATION SERVICES 

ASSESSMENT AND PLANNING TOOL

The CWIS SAP tool aims to provide a platform to help professionalize decision-

making to achieve inclusive sanitation at the city level. The tool gives decision 

makers a structured way of thinking about critical questions that are central to 

planning and managing sanitation as a public service: 

What levers can change sanitation outcomes?§  The tool presents a range 

of possible technologies and requires users to enter not only the planned 

hardware for each scenario, but the service delivery model and revenue 

model as well. This is intended to prompt decision-makers to consider 

more innovative options.

How will a policy or investment affect outcomes - particularly in §
comparison to alternatives? The tool presents a set of indicators 

capturing equity, safety, and sustainability so that users are prompted to 

think about outcomes holistically, rather than letting one consideration 

dominate. 

What do institutions need to make a well-informed decision?§   The tool 

provides a detailed data framework for both sewered and non-sewered 

sanitation and is intended to be part of a multi-stakeholder process of 

setting priorities and evaluating options. The process of working with the 

tool can help users think through the data, capacities, and processes 

needed to professionally plan and mange urban sanitation service 

delivery.

OBJECTIVE



The CWIS SAP tool starts with a mapping of city-level coverage and the cost to 

serve, revenues and safety associated with each of the sanitation systems in 

use. It then allows the user to model how various scenarios – changes to 

hardware, revenue models, service delivery models, or any mix of those 

interventions – will affect key outcomes at a city level.

The tool presents results on a dashboard comparing the scenarios on 

indicators of equity, safety, and sustainability. Additional graphs are provided 

to allow for a deep dive into different sets of indicators. 

TOOL OVERVIEW

Implemented by Athena Infonomics, the Eastern and Southern Africa Water 

and Sanitation Regulators Association (ESAWAS) and Aguaconsult in 

partnership with regulators and sanitation authorities. 

ROUND 1 CITIES: Lusaka, Zambia; Nakuru, Kenya; Kulna, Bangladesh

ROUND 2 CITIES: Dar es Salaam, Tanzania; Kampala, Uganda; Trichy, India
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